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Oneplus

Introduction

In February 2016, Carl Pei, co-founder of the Shenzhen-based technology
start-up, OnePlus, announced that the company’s new flagship smartphone
OnePlus 3 would be launched by the end of the second quarter (June) of
2016. He said the company’s fourth smartphone model with its new design
would captivate young tech enthusiasts, much like its predecessors. Sinceits
debutin 2013, OnePlus had grabbed the headlines for delivering
smartphones with flagship specifications at significantly lower prices than
that of its rivals. The co-founders of OnePlus Peter Lau (Lau) and Pei
emphasized the “Never Settle” motto of OnePlus, which aimed at providing
the best possible technology to users globally by creating elegantly designed
devices with premium build quality and high performance hardware. The
business model of OnePlus was built around razor-thin margins. The
company employed an unconventional invite-only systemthat limited
buyers to those who had received an invite from the company directly or
from someone who had already purchased the device.

History

OnePlus was founded on 16 December 2013 by former Oppo vice-president
Pete Lau and Carl Pei. According to the Chinese government's
documentation, the only institutional stockholder in OnePlus is Oppo,
Although Lau initially denied that OnePlus was a wholly owned subsidiary of



Oppo, upon release of the regulatory filings they admitted that they are
owned by Oppo and are “in talks with other investors” (although nothing
has been announced to date). The company's main goal was to design a
smartphone that would balance high-end quality with a lower price than
other phones in its class, believing that users would “Never Settle” for the
lower-quality devices produced by other companies. Lau explained that “we
will never be different just for the sake of being different. Everything done
has to improve the actual user experience in day-to-day use.” He also
showed aspirations of being the “Muiji of the tech industry”, emphasizing its
focus on high-quality products with simplistic, user-friendly designs.
Continuing Lau's association with the platform from the Oppo N1, OnePlus
entered into an exclusive licensing agreement with Cyanogen Inc. to base its
products’ Android distribution upon a variant of the popular custom ROM
Cyanogen Mod and use its trademarks outside of China. The company
unveiled its first device, the OnePlus One, on 23 April 2014. In December
2014, alongside the release of the OnePlus One in India exclusively through
Amazon, OnePlus also announced plans to establish a presence in the
country, with plans to open 25 official walk-in service centers across India.
OnePlus made its products available in Southeast Asia for the first time,
partnering with Lazada Indonesia on 23 January 2015 and is expected to
expand during this year throughout the region. In April 2014, OnePlus hired
Han Han as the productambassadorin mainland China. On 9 March 2014 the
company decided to expand its operations to all European countries except
Switzerland (although OnePlus devices can be purchased in Switzerland via
local online retailers), serving now 43 countriegand regions all over the
world. As of March 2016, OnePlus serves for the following countries and
regions: Austria, Belgium, Bulgaria, Canada, Mainland China, Croatia, Cyprus,
Czech Republic, Denmark, Egypt, Estonia, Finland, France, Germany, Greece,
Hong Kong, Hungary, India, Ireland, Israel, Italy, Latvia, Lithuania,
Luxembourg, Malta, Malaysia, Netherlands, Poland, Portugal, Romania,
Saudi



April 2014 OnePlus One

July 2015 OnePlus?2

4




June 2016 OnePlus 3

November OnePlus 3T

June 2017 OnePlus 5




November 2017 OnePlus 5T




Oct 2018 OnePlus 6T McLaren Edition




Sep 26 OnePlus 7T




Products — TVs

OnePlus TV

In September 2018 the company confirmed it plans to venture into the
smart TVs market with the OnePlus TV.the new division will be headed by
the company CEO Pete Lau. OnePlus has later specified that the OnePlus TV
will run a version of Google's Android TV operating system and that it will
cost less than competing televisions

Series
OnePlus TV Q1
OnePlus TV Q1 Pro

Importance of branding

Today when | see around me, | can find 3 out of 4 One Plus users. What
made them so phenomenal over the years in the Indian and World Market?
Let’s try to discover the reasons for the unexpected rise of a new superstar.
The Mobile markets today literally have dozens of smartphone brands, even
more so in China, where the mobile market thrives on cheap components
and knock off designs. That is why very few smartphone makers from that
region ever gain international renown. At such times never b_.ea"fd Chinese
startup named One Plus dared to challenge the status qy-ci'E)f the existing big
names such as Oppo and Vivo. Some wonder if its exees were smoking
something. It turned out it wasn’t all hot air after all.

So let’s try to find out what made this Shenzhen based smartphone brand
that was first introduced in December 2014 in India, to become one of the
most popular handset brands across the country. It's really interesting to
know that One Plus is the most successful brand that has become big
without spending a penny on traditional marketing initiatives. One Plus
ventured with the 20th Century marketing strategy. For a very young and



small company, it’s rather surprised at how it catapulted to fame. But being
young and small meant it was free to be agile. It could change strategies
more easily than multi-national corporations. They could experiment with
the new trends in marketing. They embraced and exploited the speed and
ferocity of social media. In an industry which houses 150-odd handset
players, new brands are knocking down its doors almost every other day.
Amid such competition, the brand has already sold a million devices in the
country and claims that 85% of its users have switched from Apple, Samsung
and Nexus phones.

A Digital Brand

The most important aspect of the One Plus launching in India was to offer consumers a
top end phone with great specs, design, quality and experience at an affordable price,
which other brands were offering at an exorbitant price. They launched themselves as a
Digital Brand in India. They refrain from the traditional marketing and started a new era
of Digital Marketing. The brand then chose the digital platform and started investing in
building a community. Within digital, One Plus has a sharp focus-on social media. The
brand is extremely active on social media and has created-a strong Face book
community of over a million users and a 1.5 lakh stranﬁcommunity on Twitter.

Leveraging Influencers

The One Plus founders created a community for discussion, prior to their launch. Over a
period of time, the community grew big and when the brand entered India, they
leveraged it to create its footprint in the country. The early adopters of the brand
started to like it and they became the brand ambassadors who invited other people for
a great product that led to word-of-mouth awareness.

At present, the One Plus community is really strong, with over 800,000 members in the
community globally and the brand regularly organizes offline and online meets for these
enthusiasts to meet and discuss the technology. The purpose is to give the community a
sense of purpose and thus create the Mouth-to-Mouth brand strategy. One Plus also
partners with various other brands over time, to capture the influencing market such as
Ola, Amazon, Drop box, Chroma, and others.
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Introduction about

India Yamaha Motor pvt ltd.

Yamaha made its initial foray into India in 1985. Subsequently, it
entered into a 50-50 joint venture with the escorts group in
1996.However in August 2001.Yamaha acquired its remaining stake
as well, bringing the Indian operations under its complete control
as a 100% subsidiary of Yamaha Moto co Itd, Japan.

Indian Yamaha motar operates from its state.of the art
manufacturing units at Faridabad in Harayana and Surajpur in
Uttarpradesh.and produces motorcycles both for domestic and
export markets.With a strong work force of 2000 employees.Indian
Yamaha Motor is highly customer-driven and has a country wide
network of over 400 dealers

Core competencies

We put customers first in everything we do.We take decisions
keeping the customer in mind.



1) Challenging spirit

We strive for excellence in everything we do and in the quality of
goods and services.we provide, we work hard to achieve what we
commit and achieve result faster then our competitors and we

never give up.

2) We work cohesively with our colleagues as a multicultural team
built on trust respect, understanding and mutual co-operation
everyone contribution in equally important for our success.

3) We are honest, Sinciere, open minded and transparent in our
leadings, we actively listen to others and participate in helathy and
Frank discussion to achieve the organizational goal.

Product profile

Everyone can hold the throttle wide open up the straight ,it's how
well everything works after you close the go-tube that will make
the biggest difference to how competitive your lap is.With the R1's
slipper clutch metering the amou‘nt--df'back torque,you get
outstanding control and accura't'gl,and blisteringly fast corner entry.
The slipper clutch enables changes in clutch plate pressure when
torque force comes to bear on the crank from the rear wheel,and
exemplifi es what is most remarkable about the R1 engine-not only
the amount of power, but the linearity and superb transitional
characteristics of that power.



2) Stiff and flexible

As chassis loads continue to escalate it's only logical that the
chassis itslef should be a toneable component.Our engineers have
identified specific Ava's of the frame where stiffer is better,and
others where flex provides the key to good handeling.By tuning flex
quotients of the main frame,rear arm and fork,Yamaha created an
optimal rigidity balance for the new YZF-R1.As a result,chassis
response to initial steering inputs is light and responsive while
stability is high-speed turns in excellent ,and overall handling
qualities simply brilliant

Engine

1) Engine type -liquid-cooled 4 -stroke formal inclined parallel 4-
cylinder, 4-valve DOHC.

2) Displaent -998CC

3) Bore x stroke -77.0 x53.6mm.

4) Compression ratio -127:1

5) Maximum power -132.4 kW (180PS) @12,500rpm.

2) 139.0kw (189PS)@12,500 rpm



6) Maximum torque -1127 nm (11.5kg.m)@10,000.2) 1183 nm
(12.1kg.m)@10,000rpm.

7) Starting system -electric.

8) lubrication-wet sump.

9) carburettor/Fuel supply -Fuel injection.

10) Clutch type -Wet multiple -disccoil spring.

11) Ignition system -T.C.I

12) Primary/Secondary reduction ratio -3.042/3000

13) Transmission type -constant mesh, 6-speed.

Types of Yamaha bikes...

1) Yamaha YZF RIF V3~

/
Cost -1.40lkh -1.42lkh




2) Yamaha Mt-15

Cost -1.36lkh

3) Yamaha FZ-Fl version 3.0

Cost -96,680

4) Yamaha YZF R3

Cost -3.51 lkh




5) Yamaha Rx 100

Cost -40,000

Logo of Yamaha

@YAMAHA

Research methodology

1) To decide the objective and subjective of the rewards.
//

2) To determine the most suitable method of research.

3) To determine the most suitable method of research.

4) To decide the appropriate research instrument for data
collection.

5) To conduct the field survey from data collection.

6) To prepare the research report
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