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6.1.2 The effective leadership is visible in various institutional practices such as
decentralization and participative management

The institution has both Decentralization and Participative management. Divekar
college of Commerce follows its footprint in its academic and administrative tasks
through the various committees. Important policy-making decisions are taken by the
committees and supporting bodies of the college. This comprehensive approach to
promotes an environment of unity and mutual respect which ensure the smooth
functioning and growth of the institution.

The college promotes various opportunity to all participation in the decision-making
process, the college administrative and academic structure is in a manner to make
the decision by participative arrangement. Principal is academic head, followed by
departmental heads . and followed by teaching and non teaching staff .

CASE STUDY
Divekar College of Commerce (Golden Jubilee Celebration of the Institution)

The context — The Golden Jubilee on 25 January 2020 is a very specific example of
the decentralization and participative management because not only the dignitary
members and students of the college participated but also alumni members and local
citizen too participated actively to make it successful.



On this occasion, it was decided to do something distinctive and sustainable practice
at college. From top management, college entire staffs, students alumni association

to Parents are actively involved in this committec. It was decided in the different
meetings in college.

SUPPORTING BODIES DATE OF MEETINGS
Governing Body Meeting 16/11/2019

1IQAC Meeting 21/12/2019

Staff Meeting 29/12/2019

Alumni Meeting 17/12/2019

Teacher students discussion 04/12/2019 , 06/12/2019

The special committee was formed to carry different of the college was assigned
this task to execute it properly. The work is distributed in various sub committees

with members of the committee, students , staff and HODs in which they have the
liberty to make decisions.

The Practice — Kanara Welfare Trust interestingly delight for the college to
successful completion of golden jubilee year. Therefore one one days function was
assigned for this celebration, after finalization, invitation cards were printed from
the committee. Special logo was prepared for this event. Therefore, the college has
decided to celebrate this mega-event by organizing events of P S KAMAT Ninth
district level inter collegiate debate competition on topic Nuclear power alone can
solve India’s /power problem, cultural and extension activities for the society. In
these subsidiary committees students, local citizens and alumni’s were involved with
the teaching staff and support staff. However with the collaborative support of the
local well-wishers the college overcame from the financial burden. In form of the
manpower, parents of the students and very alumnus had helped inform of

supportive material for the event. The funds were raised through the contribution of
the faculties, the society, and all stakeholders,



* To augment students, Support facilities,

The Impact: As per the guidelines of the committee, the sub-
with the IQAC for 9t psi Memorial Debate District Level

2020 And such Enough liberty was given to take the dec
Celebration 2020 on 25t jan 2020 @ 3:00 pm In

committees were guided
Competition on 25t Feb
ision andGolden Jubilee

this way, there was a very jovial
atmosphere in the college throughout the year. Students, Teachers and alumnus felt

very delight with their ideal approach of this function and freshen up their memories.
The college conducted expert lectures, debate competitions and other cultural
activities so they enlighten the idea of college PASSION FOR EXCELLENCE.
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GOVERNING BODY MEETING
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DIVEKAR COLLEGE OF COMMERCE

GOVERNING BODY MEETING
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DIVEKAR COLLEGE OF COMMERCE

IQAC MEETING

MEETING-4

A meeting of IQAC was convened on 214 December, 2019 in the conference hall.

Agenda

Minutes

Action Report

P.S. Kamat 9th District Level
Debate Competition

It was decided to invite as a
chief guest Shri. Suresh
Heblekar, Environmentalist &
Film Maker, Bangalore., along
with the sponsor of the event
Shri. Devadatt Kamat, Sr.
Advocate Superme Court New
Delhi

The event was held in the
morning on 25th jan, 2020 and
inaugurated by the hands of
Shri. Suresh Heblikar,
Shri.Devadatt Kamat, Shri. S.P.
Kamat and Shri. K. V. Shetti

and other eminent guests

Golden Jubilee Year
Celebration

It was decided to invite the
founder principal Shri. G. V
Bhat to inaugurate the mega
event.

The mega event was held in the
evening on 25th jan, 2020 and
inaugurated by the august hands
of Shr1.G.V.Bhat in the
presence of the Past Students'
Association and other stake
holders of the college.
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DIVEKAR COLLEGE OF COMMERCE

ALUMINI MEETING
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DIVEKAR COLLEGE OF COMMERCE
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DIVEKAR COLLEGE OF COMMERCE

u KANARA WELFARE TRUST s
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DIVEKAR COLLEGE OF COMMERCE

Debating Topic
Nuclear Energy alone can solve
India’s power problems

Shyi K. V. Sheti Smt. Posoja P. Nak Or Keshava KG
TasteeSecretary .  Evert Ccomirasor Princea

5448331618

Vieitare Trust, B10G0S2Z235 Dwekar Collage Karwal
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KANARA WELFARE TRUST's
DIVEKAR COLLEGE OF COMMERCE
& P.G. [M.COM.] CENTRE, KARWAR

INVITATION

Date : Saturday, 25" January 2020. Time : 10.00 a.m.

Venue : Divekar College Garden Auditorium.
CHIEF GUEST

Shri SURESH HEBLIKAR
Film-Maker and Erwironmentalist, Bengalurnu.

PRESIDENT

Shri S. P. KAMAT
Advocate
Charman, Kanara Welfare Trust, Ankcla,

EVENT SPONSORED BY
Shri DEVADATT KAMAT
Se. Advocate, Suprerme Courl, New Delhi.
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DIVEKAR COLLEGE OF COMMERCE
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AT THE AUGUST HANDS OF
Shri G. V. Bhat

Founder Princgasl
Dtvekar College of Coammesce., Kanmae

Shri Devadatt Mamat
Autvocate, Suprerrse Court, Paesw DIt
will be the Chief Guest

Shri P. N. Kuvalelar

Frasicent. Past Students’ Associaskoe
Divekar Collage of Comvemerce, FKarwseamr
wlllbolheOu.-toOHom

Shri S. P. KXamat

Chairman, Hanara Welface Trosst, e Lo P
will Preside over the Euncthon

1y ' ULB R

Day & Date: Saturday 2500 Sy, 2020, Tienve: (4. (
Venwe: Tivekas College Garu'en ALsctitowiiarry




DIVEKAR COLLEGE OF COMMERCE

OLL&G& OF COMMERCE

. WWIJ\RM(‘; 2 PU. KaRWAR 2 & - l.l)IVEKAR“EOLL‘VE[GEVOF COMMERC
DIVER ENTRE, BCA & P.U. ROFT b | | ~aq MERCE

P.G. (M.Com) CENTRE, BCA & PU. KARWAR

iy
- = >
L

.

P.G. (M.Com) C




DIVEKAR COLLEGE OF COMMERCE

5‘! a nm
DIVEKAR B.C.A COLLEGE




DIVEKAR COLLEGE OF COMMERCE




SERVICE TO HUMANITY
SERVICE TO GOD

DIVEKAR COLLEGE OF COMMERCE

Golden jubilee logo



P.S.KAMAT MEMORIAL

Ninth District Level Inter-Collegiate
Debate Competition 2019-2020

(sponsored by Shri Devadatt Kamat, Advocate, Supreme Court, New Delhi)

Topic: NUCLEAR ENERGY ALONE CAN SOLVE INDIA’S POWER PROBLEMS

Jointly organized by

k,z “kanara

w welfare trust

knowledge alone can liberate you

&
DIVEKAR COLLEGE OF COMMERCE, KARWAR

A REPORT



P.S.KAMAT MEMORIAL EIGHTH DISTRICT LEVEL INTER - COLLEGIATE DEBATE COMPETITION

Kanara Welfare Trust, pioneer Institution of Uttar

= kanﬂra Kannada District has been working for the cause of
education and social upliftment since the last six

mb l,uEIfarB trUSt decades. Its main concern has been the emancipation

of the poor and downtrodden people of the district.

As a part of the campaign for alerting the youths to the social, economic and political problems
of our country and for developing leadership quality among them, Inter-Collegiate Debate
Competitions and Lecture Series are being organized on an annual basis.

Devadatt Kamat has been sponsoring this District Level Inter-Collegiate Debate Competition in
memory of his grandfather, Late P.S.Kamat.

Late P.S.Kamat shared the vision of KWT’s founder, Dr. Dinkar Desai
and was associated with Divekar College of Commerce and the Trust.
He was a Gandhian and actively participated in the freedom struggle

losing his Law Sanad which was restored later under Gandhi-Irwin
Pact. He was an eminent Sanskrit scholar, freedom fighter, a legal "bﬂ
luminary and an inspiring orator. He was an educationist who -—
headed the Academy of General Education which established the first full-fledged College in
Karwar which is presently known as Govt. Arts & Science College. He worked for the unification
of the then Mysore State, subsequently named Karnataka State. He was Member of Legislative
Council in Bombay Province between 1951 and 1957.

An attempt is made to realize his dreams of making the youth better leaders and creative
personalities by organizing a District Level Inter-Collegiate Debate Competition open to students
of all Pre-University and Degree Colleges, Technical Institutions and Engineering Colleges of
Uttar Kannada.

Devadatt Kamat is a fourth generation lawyer, practicing in the Supreme Court
of India. He has recently been elevated to the position of Additional Advocate
General of Karnataka representing the state in the Supreme Court. He has a
deeper interest in philanthropic initiatives and actively participates in the

programmes aimed at poverty alleviation, rural health, youth empowerment,
education for the children from backward classes & areas and the like.

He has instituted this debate competition in 2011-2012 and since then many competitions have
been conducted over the years by Kanara Welfare Trust and its flagship Colleges. The main aim
is to make the youth and people of the region aware of the prevailing social, economic and
political issues of the country.

1lPage



P.S.KAMAT MEMORIAL DEBATE COMPETITION OVER THE YEARS

Year & Topic for the Annual Debate | Place of Chief Guests at the Main Event
Date Final Event
18th The Proposed Anti-Corruption | Divekar College of | Shri Vivek Tankha,
Feb. 2012 | Laws / Enactments will Commerce, Additional Solicitor General of India,
Eliminate Corruption in India Karwar New Delhi
8th & 9th | Indian Parliamentary Gokhale Prof. G.V.Bhat,
Jan. 2013 | Democracy is a Success Story Centenary College, | Trustee, Kanara Welfare Trust
Ankola
4th & 5t | Indian Culture and Law have Divekar College of | Smt. Indira Jaising,
Jan. 2014 | ensured Liberty, Equality, Commerce, Additional Solicitor General of India,
Safety and Dignity of Women Karwar New Delhi
23rd & 24th | In the present context in India, | Gokhale H.E. Mr. Idriss Raoua OUEDRAOGO,
Jan. 2015 | Reservation in Educationand | Centenary College, | Ambassador Extraordinary and
Employment requires to be Ankola Plenipotentiary of Burkina Faso,
done away with Burkinese Embassy, New Delhi
13t & 14" | World Peace is an achievable | Divekar College of | Mr. Christian Kruger, Chairman,
Feb. 2016 | reality and not an illusion Commerce, Kriiger Holding AG and Kriiger & Co.
Karwar AG., Switzerland
Ms. Lee Jihyun Julianne, Founder &
CEO of JulianneLee & Co., South
Korea
27t & 28t | Solution to Kashmir problem | Gokhale Shri Maneesh Chhibber,
Jan. 2017 | liesin integrating POK Centenary College, | Chief of Bureau & Legal Editor, The
[Pakistan Occupied Kashmir] Ankola Indian Express, New Delhi
with rest of India
15t & 2" | Demonetization helped to Divekar College of | Shri Prashant Bhushan
Dec. 2017 | curb the black money Commerce, Renowned Lawyer & Social Activist
Karwar New Delhi
14t & 15t | Social media is ruining the life | Gokhale Shri Ramanand B Nayak
Dec. 2018 | of students Centenary College, | Former President, Zilla Parishat,
Ankola Uttar Kannada
25% Jan. | Nuclear Energy alone can solve | Divekar College of | Shri Suresh Heblikar
2020 India’s power problems Commerce, Film-Maker & Environmentalist
Karwar Bangalore

The present event is organized jointly by Kanara Welfare Trust and Divekar College of

Commerce, Karwar. Around 164 colleges [52 Degree Colleges, 87 PU Colleges and 25 other

Colleges] across the district were invited to participate in the competition. The competition was

2|lPage




conducted at 3 stages — College Level, Cluster Level & District Level. More than 400 students
from around 80 colleges participated in the first round.

The following were the Cluster Level Centres.

Karwar & Joida KWT’s Divekar College of Commerce, Karwar
Ankola & Kumta KWT’s Gokhale Centenary College, Ankola
Honnavar & Bhatkal KWT’s Janata Vidyalaya PU College, Shirali

Yellapur, Mundgod, Haliyal &

Dandeli KWT’s Janata Vidyalaya PU College, Dandeli

Sirsi & Siddapur M.E.S. Commerce College,Sirsi

CLUSTER LEVEL STATISTICS

CENTRE PARTICIPATION COLLEGE LEVEL WINNERS
STUDENTS | COLLEGES DEGREE P.U.
Male Female Male Female

Karwar & Joida 24 12 4 11 2 7
Ankola & Kumta 28 14 5 7 8 8
Honnavar & Bhatkal 25 13 3 10 1 11
Sirsi & Siddapur 21 11 4 10 3 4
Yellapur, Mundgod,

Haliyal & Dandeli 21 12 0 0 6 15
TOTAL 119 62 16 38 20 45

Taluka Level Male Total - 36 Total Degree Students — 54
Participation - 119 Female Total — 83 Total PU Students — 65

As was the trend in the earlier events, in the initial stages, girl participants outnumbered boys.
Out of 119 students who participated at the cluster level, 83 were girls and 36 were boys. After
the cluster level competitions were conducted, the male / female ratio of finalists who made it
to the district level was majorly in favour of girls again. Out of 15 candidates shortlisted for the
final event, 14 are girls.

3lPage



WINNERS AT THE CLUSTER LEVEL

Cluster Centre Name of the Participant Name of the College Class
Ms. Gagandeep Kaur Divekar College of Commerce, BCom I]
Karwar
Karwar & Joida | Ms. Namrata C Bandekar shivaji College of Education, B.Ed. |
Karwar
Ms. Swasthi S Hegde Govt. PU College, Karwar PU I Sci
Ms. Snehal V Naik Gokhale Centenary College, BSC ||
Ankola
K la Baliga Coll f
Ankola & Kumta | Ms. Sangeeta Shetty ama a' allga -Ollege o BEd
Education, Kumta
Ms. Ranjita R Nayak Gokhale Centenary College, BSC ||
Ankola
Ms. Hajira Aifa Anjuman PU College for Women, PU |
Bhatkal
Honnavar & Jnaneshwari B.Ed. College,
Bhatkal Ms. Sumangala Bhatkal B.Ed.
Ms. Medha S Bhat SDM PU College, Honnavar PU I
Mr. Gajanan Hegde MES College of Commerce, Sirsi BCom Il
Sirsi & Siddapur | Ms. Bhavya Bhat MM Arts & Science College, Sirsi | BA I
Ms. Deepti Bhat MES College of Commerce, Sirsi | BCom Il
Ms. Sahana C Naik YTSS PU College, Yellapur PU I
Yellapur,
mal:ir;cal‘?od, Ms. Shaziya A Shaikh Touheed PU College, Dandeli PU I
& Dandeli )
Ms. Sana.Kutbuddln Touheed PU College, Dandeli PU II
Sambrani

The district level final event was held on 25" January 2020 at Divekar College of Commerce,

Karwar. Renowned film-maker and environmentalist, Shri Sureh Heblikar, Bangalore, was the

chief guest.
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The following dignitaries were present on the dais.

e Shri S P Kamat, Chairman, Kanara Welfare Trust

e Shri Suresh Heblikar, Film-maker and Environmentalist, Bangalore
¢ Shri Devadatt Kamat, Advocate, Supreme Court. New Delhi

e Shri KV Shetti, Trustee-Secretary, Kanara Welfare Trust

e Shri Vishnu Naik, Trustee, Kanara Welfare Trust

e Dr. Keshava K G, Principal, Divekar College of Commerce, Karwar

® Ms. Poojan Naik, Debate Coordinator, P.S.Kamat Memorial Ninth Debate Competition

The inauguration ceremony commenced with an invocation by the students of Dinkar
Kalaniketan Music School, Karwar. Dr. Keshava K G, Principal, Divekar College of Commerce,
Karwar, welcomed the dignitaries and the audience. Garlands and bouquets were offered to the
guests and the judges of the competition.

The event formally commenced with the lighting of the lamp by the dignitaries on the dais.

Shri Devadatt Kamat, Advocate, Supreme Court, New Delhi, who has sponsored the P.S.Kamat
Memorial District Level Inter-Collegiate Debate Competition, spoke on 'Why this Event?' He
commenced by narrating the preamble of the Indian Constitution which provides equality to all
its citizens irrespective of religion, caste, creed and gender. The youth of today should know the
constitution and what it entails. He stated that generating awareness of various issues in the
country among the youth is the main purpose behind organizing this competition. More than
600 students participate every year in this competition at various levels. Along with them, their
parents, teachers and friends are also exposed to the prevalent issues in the country which are
raised in the debates. The youth should be able to form their opinions and communicate the
same to others which will surely help in nation building.

The final level of the debate commenced with the final competitors speaking for and against the
proposition.

SlPage



Shri Suresh Heblikar, Film-maker and Environmentalist, Bangalore, spoke on this occasion. He
expressed his concern over the drastic change in the environment of the once pristine Western
Ghats. He also shared his experiences connected with ecological aspects from India and abroad.
He congratulated Shri Devadatt Kamat and the organizers for conducting this competition on a
vast scale in the district of Uttar Kannada.

Shri S.P.Kamat, Chairman, Kanara Welfare Trust, delivered the presidential address. He
congratulated all the participants of the competition for presenting their views so eloquently.

24 TOTReRg L U | r— -w OE— | T
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Shri Ashok Shanbhag, Managing Director, Electronic Automation Pvt. Ltd., Bangalore,
Dr. Ishwar Hegde, Managing Director, SUNFAL Energy Pvt. Ltd., Bangalore and Smt. Anjali
Mane, Principal, Balmandir High School, Karwar, were the three judges for the final
competition. They made observations on the overall performance of the participants and
announced the final results.

Cluster level cash prizes of Rs.2000/- along with |
certificates were presented to all the finalists by the &
dignitaries. The special incentive gift pack consisting of a
backpack bag, an autobiography of Shri APJ Abdul Kalam,
an umbrella, tiifin box, water bottle and a padlock,
sponsored by Electronic Automation Pvt. Ltd. [EAPL]
Group, Bangalore, was presented to each participant.
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This was followed by the most interesting part of the event - announcement of the names of the
prize winners at this district level competition & distribution of prizes. 90% of the first, second
and third prizes would go to the individual winner and 10% shall be shared with their concerned
College. The prizes were distributed by the dignitaries.

FINAL WINNERS OF THE INTER-COLLEGIATE DEBATE COMPETITION
First Prize of Rs.50,000/- Second Prize of Rs.30,000/- Third Prize of Rs.20,000/-

e
-

\ -
Ms. Snehal V Naik Mr. Gajanan Hegde Ms. Medha S Bhat
Gokhale Centenary College, Ankola MES College of Commerce, Sirsi SDM PU College, Honnavar

2 Consolation Prizes of Rs.5,000/- each

Ms. Sahana C Naik Ms. Sangeeta Shetty
YTSS PU College, Yellapur Kamala Baliga College of
Education, Kumta

Towards the conclusion of the program, mementoes were given to each of the guests and
judges. Vote of thanks was proposed by Shri K.V.Shetti, Trustee-Secretary, Kanara Welfare
Trust. The program was anchored by Ms. Reevon Rebello. The National Anthem was recited
respectfully at the closure of the program.
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