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STRATEGIC PLAN FOR 2021-22 

• The strategic plan includes goals such as promoting student success through 

innovative academic programming, enriching the student experience through 

engaged learning, and enhancing operational excellence. 

• The plan includes a commitment to providing support infrastructure for 

expanding academic and research initiatives, including the libraries and 

information technology 

• The upkeep and improvement of the college campus' cleanliness. 

•  The purchase of new computer hardware and security cameras. 

• The completion of all committee work necessary for NAAC reaccreditation. 

The participation of staff members in the college's development activities. 

• Encourage staff members to use digital tools for instruction. Sign additional 

MOUs and collaborate with other organizations. 

• The NSS Unit shall undertake special activities. 

• In order to commemorate the Golden Jubilee year, new initiatives and 

additional courses will be offered. 

• Staff members should regularly monitor the standards of their students' dress 

codes and hairstyles and also help maintain discipline in the campus.  

• Special programs for curricular development  to be implemented throughout 

the year. 

•  Special maintenance for college buildings and parking spaces. 

 


