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7.2.1. Describe at least two institutional best practices (as per NAAC) format.
Best practices 1: P.S.Kamat Memorial District Level Debate Competition
Objectives of the Practice:	
· Kanara Welfare Trust, pioneer Institution of Uttar Kannada District has been working for the cause of education and social upliftment since the last six decades.
· Its main concern has been the emancipation of the poor and downtrodden people of the district.
· As a part of the campaign for alerting the youths to the social, economic and political problems of our country and for developing leadership quality among them, Inter-Collegiate Debate Competitions and Lecture Series are being organized on an annual basis.
· Making the youth better leaders and creative personalities by organizing a District Level Inter-Collegiate Debate Competition open to students of all XII standard or equivalent and UG  Colleges, Technical Institutions and Engineering Colleges of Uttar Kannada.
· The youth of today should know the constitution and what it entails. Generating awareness of various issues in the country among the youth is the main purpose behind organizing this competition. 
The Context:
· Late Shri. P.S. Kamat was a Gandhian who actively participated in the freedom struggle losing his Law Sanad which was restored later under Gandhi – Irwin Pact.  He was an eminent Sanskrit Scholar, freedom fighter, a legal luminary and an inspiring orator. The District Level Inter Collegiate Debate Competition is a small, sincere attemptto realise his dreams of making the youth better leaders and responsible and creative personalities. 

· Shri. Devadatt Kamat is a fourth generation lawyer, practicing in the Supreme Court of India, New Delhi. He has inherited thelegacy ofh is grandfather and father and is actively involved in creating a new social awareness through several social projects benefitting the people of Uttara Kannada, mainly those who are backward in  economically and socially.  His deeper interest in philanthropic initiatives has prompted him to participate in various programs aimed at poverty alleviation, rural health, youthempowerment, eduction for the children from backward classes and the like.  

The Practices:
· The event is regularly organizes in association with Kanara Welfare Trust and Divekar College of Commerce, Karwar.  
· This competition is open to students of all XII or equivalent & Degree colleges, PG Centres, Technical Institutions, Engineering and Medical Colleges of Uttara Kannada.  This competition will be conducted in 2 stages i.e., 
Stage No.1
· (a) Cluster Level competition – wherein college will send 2 participantsto the respective cluster centre assigned to the respective talukas (b) The best performers would be selected from each TalukaCluster on the basis of highest score.  A minimum of 2 candidates will be selected to participate for the final event.  (c) Common prize of Rs.2000/- will be given to winners ofeach cluster at the District Level Competition.  
Stage No.2 
· And District Level Competition.  The winner will be felicitated with Cash Prize of Rs.50,000/- for First Prize, Rs.30,000/- for Second Prize, Rs.20000/- for Third prize and2 consolation prizes of Rs.5000/- each. 
· In addition to the cash prizes, all participants will receive special incentive gifts sponsored by corporate entities. 
· Outstation participants at the District level competition will be provided accommodation at Karwar.



Evidence of Success
· This specific activities has gained goodwill of the Institution. 
· During the last five years, the title of the Debate Competitions are
(1)  Nuclear Energy Alone can solve India’s power problems – 2019-20
(2) Social Media is ruining the life of students – 2018-19
(3) Demonetization helped to curb the black money – 2017-18
(4) Solution to Kasmir problem lies in integrating POK with rest of India – 2016-17.
(5) World Peace is an achievable reality and not an elusion – 2015-16.

· More than 600 students of different levels from various district and taluka participated  in this competition at various levels. Along with them, their parents, teachers and friends are also exposed to the prevalent issues in the country which are raised in the debates. 

· 90% of the first, second and third prizes would go to the individual winner and 10% shall be shared with their concerned College.

Problems Encountered and Resources Required
	Financial support for the preparation of this event,  other than earmarked Scholarship by the Management is taken care by the college.
E COMP E T I T ION
First Prize of Rs. /-
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Financial assistance for Education

Objectives of the Practices:
It has been acquire from the students profile that there are many students coming from the rural areas with low economic background.  Their parents are unable to provide them a sustained financial support because maximum area is covered by forest and also it is coastal area. Thus, the sources of income is not assured so, the main primary objectives of the practices are under
· To promote the equality among the students
· To extend financial aid to the poor students, especially from the rural, to save them from discontinuation of their studies. 
· To support financially all the deserving poor students without any discrimination of caste, creed or gender.
· To inculcate the values of generosity and a sense of social responsibility among the students.
The expected outcome is that the students should be able to complete their degrees by securing good marks. The beneficiaries should treat the needy with the principle of lending a helping hand without discrimination.






The context  
The main objective was a challenging task in its designing and implementation.
· Pooling up of the required resources was a tough task.
· After the discussion with the Kanara Welfare Trust, the college has decided to extend a financial hand to the needy and deserving students of the college every year, for this the college has struggled a lot in deciding the eligibility criterion for the financial aid.
· Verification of the financial backwardness of the aspirants was yet another challenge. 
· The management has insisted on strict adherence to the rules framed ,
About this fund in spite of the influential sections and caste associations undue interference in the implementation of the practice.
 The practices: 
 In and around the areas of the college, there has been a long history of frequent droughts and famines, which have ravaged the rural life throwing the people into miserable conditions of abject poverty, illiteracy and ill – health.
In a situation of such dire poverty, whatever meagre resources available are used primarily to make both ends meet. So  sending their children to the town for higher education becomes almost impossibility for the poor parents in the rural areas , in the context  of higher  education demanding higher of money. Though, sometimes, they do venture to admit their children to colleges in the town, they are unable to give sustained financial support throughout the course of study because forest and coastal area being a natural calamity in the district, is not a source of assured income. So, it is evident that without financial support from an external source, the rural youth cannot hope to successfully complete their higher studies. 
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B) Best Practices –II
Title of the Practices:
Prizes to meritorious students
Change Makers Project by KWT
Objectives of practice:
· To motivate the students to reach at higher levels of success and keep consistency in their academic performance. 
· To provide a tangible reminder of what is possible.
· To support the hard working students.
· To inspire the slow learners to bring best result.
The context:
It promotes meritorious students by providing financial support to exhibit their knowledge and talent in their academic year. The practice is for promoting the students to have excellent performance in university examination and competition. In this context , the college has been doing the practice of giving prizes to the meritorious students.
The practice:
·  Under this scheme college teaching staff gives Rs 500/- each for those students secured 100 out of 100 in each subjects.
· The retired employees of the college has been providing memorial cash prize for securing highest marks among boys and girls.
· The alumni also contributes cash prize for securing highest marks in particular subjects. 
· In the addition to this, a special cash prize of Rs. 5000/- by KDCC BANK KARWAR has been providing for having secured highest numbers of marks (aggregate) B.com examination.


Evidence of success:
· Every year prize amount around Rs. 50,000/ is distributed to the meritorious students.
· Number of meritorious students are benefited and motivated through this scheme.
· Students who are economically backward have succeeded in making excellent career.
· The impact of this practices tremendous and the slow learners are definitely inspired by the meritorious students academic achievements. Few students who had less percentage at H.S.C. level are being motivated by this scheme and have remarkable improvement in their academics.

Problems encountered and resource required:
· The number of meritorious students is more.
· Many students are getting 100 out of 100 in same subjects so it becomes difficult task to distribute the amount.
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